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AGENDA  
(Subject to change based on participant mix)  

1st Annual Meeting of the 60 Summits Alliance (all National & Local Initiatives) 
University of Nevada at Las Vegas Alumni Center  

November 16 – 18, 2008      Las Vegas, NV 
 

 All Attendees New to 60 Summits  Local Groups:  Consortiums / Coalitions / Committees 

  Track A Track B Track C 

 
Sunday Nov 16                                                                            CONFERENCE BEGINS 
 

5:30 – 7:00 SPONSORED EVENT –  Informal Welcome Reception   

 
Monday Nov 17 
 

8:00 – 8:30   Convene; Welcoming 
Remarks 

   

8:30 – 9:00   General Session:  
Evolution of an Impulse – 
Where we are today, and 
where are we headed?  
Who are we?  Who gets 

involved and why?  

   

9:00 - 10:00   New to 60 Summits  
Introduction to 
• the Work Disability 

Prevention Paradigm 
• The 60 Summits 

Project 
 
   

Summit Planners  
Cross-Fertilization Session: 
(All planning groups meet 

together) 
Meeting key challenges   
 Working together 

effectively -  a multi-
stakeholder group of 
volunteers 

 Getting the right people 

Follow-up Action Groups  
 

Cross-Fertilization Session: 
(All action groups meet 

together) 
Building Your Structure for 
Fulfillment of Your Plans: 
Getting Your Local Multi-
stakeholder Action Group 
Off The Ground and Into 
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 All Attendees New to 60 Summits  Local Groups:  Consortiums / Coalitions / Committees 

  Track A Track B Track C 
into the room for the 
Summit:  Guest list, 
invitations, and the rsvp 
process 

 Building excitement and 
raising money:  PR, 
marketing, media, and 
fund raising.  

 Creating a real milestone 
of an event: Agenda, 
facilitators, workgroups 

 

Making Things Happen  
 Defining your purpose / 

mission / intended 
outcomes 

 Working together 
effectively -  a multi-
stakeholder group of 
volunteers 

 Retaining / growing your 
group membership over 
time 

 Accomplishing real 
things -- Focus on action 
-  

 Structure & leadership - 
Keeping it simple, 
efficient 

 Available and Potential 
Tools and Methods for 
Action Group & Alliance 
Collaboration 

10:00 – 10:30  SPONSORED EVENT - Refreshments and Networking 

10:30 – 11:15 
 

Panel Presentation:  Stories 
from the Summits & Action 
Groups 
1. California 
2. Arizona 
3. Florida 
4. Montana, New Mexico, 

or North Dakota  
5. Wisconsin 
6. British Columbia 
7. Michigan, Indiana, or 

Texas 
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 All Attendees New to 60 Summits  Local Groups:  Consortiums / Coalitions / Committees 

  Track A Track B Track C 

Session for Attendees of prior  60 Summits events 
CREATE MORE STRUCTURE FOR THIS SESSION: 
Open Discussion:  Kudos and Kibitzing:   
What participating in the 60 Summits Project has meant to 
people, and what has happened since then  –  Your 
outcomes and your challenges 

11:15 – 12:00  New to 60 Summits  
  
What are the Summits 
producing?  
 
A detailed look at the 
common themes and 
innovative ideas for how to 
implement the ACOEM 
guideline that have 
emerged to date 
 

Private Session for Leadership Teams only -  
Planning Groups & Action Groups 

Leadership Development Session: Volunteer team 
leadership challenges as a professional / personal growth 
opportunity 
“The Best & The Worst of Times:”  Successfully adapting the 
60 Summits Project to your local realities – and your current 

team  
 

12:00 – 1:00   Box Lunch & Networking Box lunches provided 
Local Groups meet  

 

Box lunches provided 
Local Groups Meet 

1:00 – 2:30  General Session  
Workshop: Becoming a 
Powerful Paradigm 
Propagator –Reading 
People, Finding Common 
Ground, and Getting to 
“Yes”  
Larry Laufer, President 
Applied Human Resource 
Systems  

   

2:30 – 3:00 Break     

3:00 – 4:30 General Session 
 Workshop continues 

   

4:30 Adjourn     
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 All Attendees New to 60 Summits  Local Groups:  Consortiums / Coalitions / Committees 

  Track A Track B Track C 
5:00 – 6:00 SPONSORED EVENT 

Walk down the Strip  
   

6:30  Dinner on your own    

 
Tuesday Nov 18  
 

8:00 – 8:15  Reconvene;  
Acknowledge Sponsors 

Plan for the Day 

   

8:15 – 10:00  “Mini-Summit” begins: 
• Assignment and 

instructions for small 
groups 

• Small group 
deliberations and 
development of 
preliminary report  

Open to Summit Planners and Local Action Groups 
What are the Summits Producing?      
What are the common Themes, Ideas, and Action Plans from 
Summits to date?  What are some of the most innovative 
ideas that have emerged from Summits to date?  (repeat) 
Why The 60 Summits Alliance?  What will working together 
make possible beyond what you can accomplish alone?   

10:00 – 11:00  SPONSORED EVENT – Refreshment & Networking Break –  
Summit planners meet  with Post-Summit groups to share ideas  

11:00 – 12:00   “Mini-Summit” continues 
• Small groups report 

preliminary findings and 
plans  

• Assignments for 
“Round 2” of 
deliberations 

The 60 Summits Way – Partnership, Trust, Commitment, and 
Collaboration in ACTION.   
Exercises to build your muscle for working across 
boundaries.   
 

12:00 – 1:00   Box Lunch & Networking Leadership Lunch -   
Designing the Alliance Together:  
Envisioning our Future  

1:00 – 2:30   “Mini-Summit “ continues 
• Small group 

deliberations continue, 

Summit Planners  
Work session: 

Action Groups 
First half hour: Instructions 
on how work groups will 
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 All Attendees New to 60 Summits  Local Groups:  Consortiums / Coalitions / Committees 

  Track A Track B Track C 
with development of 
final report and 
personal commitments 

• Small group reports  
 

1. Identifying and inviting 
the right people 

2. Building excitement & 
raising money:  

 

operate  
Multi-jurisdictional Work 
Groups meet to get 
organized and make 
progress  
1. Standardized Forms 
2. Social marketing – Mass 

communications 
3. Screening Tools 

2:30 – 3:00 SPONSORED EVENT –  Refreshment & Networking Break  

3:00 – 4:00  “Mini-Summit Continues” Summit Planners  
Think Ahead:  After Your 

Summit  
• How will it have 

developed you / benefited 
your employer? 

• Planning to launch an 
effective Action Group 

Action Groups 
Multi-jurisdictional Work 

Groups meet to get 
organized and make 

progress  
1. Educational materials 
2. Fees / Incentives for 

doctors  
3. Intervention Protocols 

4:00 – 4:30   What’s Next? 
• Is Your Jurisdiction 

Ripe for a Summit?  
• What’s in it for you?   
• Planning & Producing a 

Summit 

All 60 Summits Project Participants 
Silly Summit Awards Session, e.g., 

• Fastest planning cycle, Smoothest course 
• Most attendees, Most sponsors, Highest evaluations 
• Most extreme “Rags to riches”, Most personal growth 
• Weirdest / best prizes 
• Highest participation / Most or biggest achievements yet 

by an Action Group  

4:30 – 7:00 1.  SPONSORED EVENT –  RECEPTION FOR ALL FRIENDS OF THE 60 SUMMITS ALLIANCE  
2.  “SPEED DATING FOR INNOVATORS”  – In this fast-paced event, companies looking for solutions that improve the 
SAW/RTW process will have a series of 10 minute dialogues with companies that offer innovative products and services.     
For all conference attendees and other interested parties 

7:00 CONFERENCE ENDS 




